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Central Office Staff
Dr. Charles Ned, Sr. Director of Schools

Dr. Margaret Patton, Director of Curriculum & Special Services

Michelle Rayson, Compliance Officer

Nkechi Washington, Instructional Coach

Denise Alamos, Administrative Assistant

JoAnn Galindo, Office Clerk

Catalina Ramos, Parent Engagement Liaison



Campus Principals

Mercedes Love Jatata Hutton Travita Godfrey Courtney Waters



1st Day of School 



Districts We Serve
In-County Districts

Aldine ISD
Alief ISD
Channelview ISD
Clear Creek ISD
Crosby ISD
Cypress Fairbanks ISD
Dayton ISD
Deer Park ISD
Galena Park ISD
Goose Creek CISD
Houston ISD
Huffman ISD
Humble ISD
Katy ISD
La Porte
New Caney ISD
Pasadena ISD
Sheldon ISD
Spring ISD
Spring Branch ISD
Tomball ISD

Out-of-County Districts

Anahuac ISD               Texas City ISD
Angleton ISD           Willis ISD
Barbers Hill ISD          
Bellville ISD                  
Brazos ISD
Brenham ISD
Cleveland ISD
Conroe ISD
Danbury ISD
Dickinson ISD
East Bernard ISD
El Campo ISD
Fort Bend ISD
Galveston ISD
Hitchcock ISD
Hull-Daisetta ISD
Lamar CISD
Liberty ISD
Magnolia  ISD
Navasota ISD
Santa Fe ISD
Shepherd ISD
Splendora ISD
Tarkington ISD

Charter Schools

KIPP Houston Public Schools
Tejano Center for Community Concern
YES Prep Public Schools

Presenter
Presentation Notes
In total, we provide services to 50 school districts and charter schools, 21 in county, 26 out of county and 3 charter systems. So far, we have a total of 533 contracts for placement in HCDE Schools; currently, there are 310 students enrolled in HCDE schools



Specialized Services
Disability

Orthopedic Impairment

Other Health Impairment

Auditory Impairment

Visual Impairment

Intellectual Disability 

Emotionally Disturbed

Learning Disability

Speech Impairment

Autism

Developmental Delay

Traumatic Brain Injury

Dyslexia

Co-Occurring Disorders

Anxiety

Attention Deficit/Hyperactivity Disorder 

Bipolar

Personality Disorders

Schizophrenia

Post-Traumatic Stress Disorder 

Depression

Eating Disorders

Substance Abuse

Oppositional Defiant

Presenter
Presentation Notes
Why do districts use us? Specialized services, proven results and value



Value

• Certified Teachers

• Proven Results

• Therapeutic Services

• Academic Success

• Logistics

Presenter
Presentation Notes
Why do districts use us? Specialized services, proven results and value – equine, therapy..we graduate students!



State-of-the-Art Facilities

Presenter
Presentation Notes
Newly built or refreshed buildings designed for the population being served



Extended Learning Opportunities

Presenter
Presentation Notes
Special Olympics, Robotics, Chess, Culinary Arts, CAN, Equestrian, and much more



Professional Growth & Development

Presenter
Presentation Notes
 Eric Litwin emphasized educators’ essential role in literacy, highlighting how music and repetition can bring words off the page.



Professional Growth & Development
Ongoing professional learning will take place at various times during the 
school year in order to:

• Follow-through on previous trainings

• Expose staff to specific learning based on classroom trends

• Provide support to novice and experienced campus staff

• Continuous improvement of classroom instruction and behavioral outcomes



Growing Our Own!

Presenter
Presentation Notes
PV teacher residency (3) and principal intern (7) programWe’ve already had 1 teacher grown through HCDE’s CES certification program…and currently have 2 more candidates enrolled in that program. 



Sharing Our Story
HCDE Schools Presentations:

• Association of Recovery Schools (San Diego) – Fortis 

• National Alternative Education Association (Phoenix) – 
Highpoint & Fortis (October 2024)

• National Dropout Prevention Conference (New Orleans) 
– Fortis (October 2024)

• Texas Association of Alternative Education (Austin) – 
Highpoint

• Schools Division Annual Update – Schools 

Presenter
Presentation Notes
Capitalize on opportunities to tell our story to other practitioners



Communications and 
Creative Services

Information 
Technology Services

Business Services

Maintenance & 
Operations

Human Resources

Construction Services

Grants 
Development 

Research & 
Evaluation 
Institute

Presenter
Presentation Notes
Special thanks to all HCDE internal divisions and especially our Board of Trustees….from the facility upgrades to the unwavering support provided to staff, know that you are appreciated! What questions do you have?
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